
KEY PROPERTY STATISTICS (30 JUNE 2007)
Summary

Ownership interest1	 100%

Purchase date	 Mar 2005

Carrying value (billion)	 ¥1.0

Completed	 Mar 1994

PML	 9.8%

 

 
Property Statistics

Land area (square metres)	 517

Trust’s share NRA (tsubo)	 293

Trust’s share NRA (square metres)	 969

Occupancy by area	 100%

Occupancy by income	 100%

MAJOR TENANT SUMMARY (30 JUNE 2007) 

Tenant Name Industry Lease Type
% of  
Total Rent Lease Expiry

Daitoku Arts & 
Printing

Printing Standard 33.9% July 2007

Niigata Seimitsu Manufacturer Standard 33.4% October 2007

Ichirokudo Food and Beverage Standard 32.7% October 2007

Total/Average 100% September 2007

KEY PROPERTY STATISTICS (30 JUNE 2007)
Summary

Ownership interest	 100%

Purchase date	 Jan 2006

Carrying value (billion)	 ¥1.0

Completed	 Aug 1992

PML	 8.1%

 

 
Property Statistics

Land area (square metres)	 246

Trust’s share NRA (tsubo)	 402

Trust’s share NRA (square metres)	 1,330

Occupancy by area	 100%

Occupancy by income	 100%

MAJOR TENANT SUMMARY (30 JUNE 2007) 

Tenant Name Industry Lease Type
% of  
Total Rent Lease Expiry

Laterra Network Printing Standard 28.6% June 2008

Triple S Consultant Standard 28.6% March 2009

Solos Advertising Standard 14.3% June 2008

Kousai Transport Transportation Standard 14.3% July 2008

TTC Corporation Custom Broker Standard 14.3% August 2008

Total/Average 100% September 2008

OFFICE

OFFICE

1	 This is a condominium property. The 969 square metres of NRA represents 100% of the Trust’s interest in Levels B1, 1F, 4F and 5F.
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Yotsuya KD
Yotsuya KD is a small multi-tenant office building 
comprised of nine floors and a basement. The ground 
floor to the seventh floor is leased as offices and the 
top two floors comprise two residential units.

ADDRESS
4-25-5, Yotsuya, Shinjuku-ku, Tokyo

Approximately 470 metres (a six minute walk) from 
Shinjuku Gyoenmae station on the Tokyo Metro 
Marunouchi line.

SUB-MARKET

Shinjuku ward

PROPERTY TYPE
Multi-tenant office and residential building 

IN REVIEW (2006/2007)
Occupancy
Occupancy by area has increased by 3.7% (45 sqm) 
since 30 June 2006.

Lease Expirations
One lease (62 sqm) representing 5.2% of NRA expired 
during the period. It was renewed at the same rental 
level.

New Leases
Two new leases (203 sqm) representing 16.9% of NRA.

Cancelled Leases
One cancelled lease (159 sqm) representing 13.2% of 
NRA.

Akabane
Akabane is an eight-level office building, well located 
in the Akabane commercial centre, very close to the 
railway station. The property has a convenience store 
on the ground level and office tenants on the upper 
levels.

ADDRESS
1-6-7, Akabane, kita-ku, Tokyo

Approximately 130 metres (a two minute walk) from 
Akabane station on the JR Keihin Tohoku line and 
other JR lines.

SUB-MARKET
Kita ward

PROPERTY TYPE
Multi-tenant office building 

IN REVIEW (2006/2007)
Occupancy
Occupancy by area remained stable since 30 June 
2006.

Lease Expirations
No leases expired during the period.

New Leases
Three new leases (413 sqm) representing 38.1% of 
NRA.

Cancelled Leases
Two cancelled leases (413 sqm) representing 38.1% of 
NRA.

OFFICE

OFFICE
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KEY PROPERTY STATISTICS (30 JUNE 2007)
Summary

Ownership interest	 100%

Purchase date	 Mar 2005

Carrying value (billion)	 ¥0.8

Completed	 Feb 1990

PML	 6.7%

 

 
Property Statistics

Land area (square metres)	 228

Trust’s share NRA (tsubo)	 363

Trust’s share NRA (square metres)	 1,200

Occupancy by area	 86.8%

Occupancy by income	 86.4%

MAJOR TENANT SUMMARY (30 JUNE 2007) 

Tenant Name Industry Lease Type
% of  
Total Rent Lease Expiry

1 LUX Manufacturer Standard 23.3% June 2008

Supply Telecommunication Standard 16.3% January 2008

Ito Fujita Patent Office Consultant Standard 15.7% February 2008

Equal Design Manufacturer Standard 15.1% August 2007

Nippon Unitech Telecommunication Standard 13.0% July 2007

Other Other tenants – 2 16.6%

Total/Average 100% February 2008

KEY PROPERTY STATISTICS (30 JUNE 2007)
Summary

Ownership interest	 100%

Purchase date	 Jan 2006

Carrying value (billion)	 ¥0.8

Completed	 Jun 1993

PML	 6.7%

 

 
Property Statistics

Land area (square metres)	 202

Trust’s share NRA (tsubo)	 328

Trust’s share NRA (square metres)	 1,084

Occupancy by area	 87.3%

Occupancy by income	 87.8%

MAJOR TENANT SUMMARY (30 JUNE 2007) 

Tenant Name Industry Lease Type
% of  
Total Rent Lease Expiry

Yamataku Housing Standard 27.4% May 2008

Eikoh Inc. Education Standard 26.4% May 2008

Mini Stop Retail Standard 19.4% July 2008

Shimizu Sangyo Wholesale Standard 13.9% April 2009

Health Life 
Corporation

Food and Beverage Standard 12.9% March 2009

Total/Average 100% August 2008 

OFFICE

OFFICE
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Daikanyama Takara
Daikanyama Takara is a multi-tenant office building 
comprising four levels. It is in a prime location between 
two busy stations. Daikanyama is a vibrant, fashionable 
area, one train stop from the major hub of Shibuya in 
central Tokyo.

ADDRESS
1-3-2, Kami-Meguro, Meguro-ku, Tokyo

Approximately 250 metres (a four minute walk) from 
Naka Meguro station on the Hibiya subway line and 
450 metres (a six minute walk) from Daikanyama 
station on the Tokyu Toyoko line.

SUB-MARKET
Meguro ward

PROPERTY TYPE
Multi-tenant office building 

IN REVIEW (2006/2007)
Occupancy
Occupancy by area remained stable since 30 June 
2006.

Lease Expirations
Three leases (733 sqm) representing 76% of NRA 
expired during the period. All of these were renewed 
at the same rental levels.

New Leases
No new leases during the period.

Cancelled Leases
No cancelled leases during the period.

Showa Yakubo
Showa Yakubo is a six level multi-tenant office building. 
Nihombashi is a major office district in central Tokyo. 
It is the location of a number of large companies and 
financial institutions, including the Bank of Japan.

ADDRESS
3-4-18, Nihombashi Honcho, Chuo-ku, Tokyo

Approximately 50 metres (a one minute walk) from 
Shin Nihombashi station on the JR Sobu line and 250 
metres (a three minute walk) from Mitsukoshimae 
station on the Ginza subway line.

SUB-MARKET
Chuo ward

PROPERTY TYPE
Multi-tenant office building 

IN REVIEW (2006/2007)
Occupancy
Occupancy by area has decreased by 26.4% (328 sqm) 
since 30 June 2006.

Lease Expirations
No leases expired during the period.

New Leases
One new lease (271 sqm) representing 21.9% of NRA.

Cancelled Leases
One cancelled lease (599 sqm) representing 48.3% of 
NRA.

OFFICE

OFFICE
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KEY PROPERTY STATISTICS (30 JUNE 2007)
Summary

Ownership interest	 100%

Purchase date	 Jan 2006

Carrying value (billion)	 ¥0.8

Completed	 Apr 1991

PML	 4.2%

 

 
Property Statistics

Land area (square metres)	 413

Trust’s share NRA (tsubo)	 292

Trust’s share NRA (square metres)	 965

Occupancy by area	 100%

Occupancy by income	 100%

MAJOR TENANT SUMMARY (30 JUNE 2007) 

Tenant Name Industry Lease Type
% of  
Total Rent Lease Expiry

Mother Enterprise Entertainment Standard 47.4% January 2009

C’s Lab Education Standard 27.2% January 2009

Lover Soul Entertainment Standard 25.4% July 2007

Total/Average 100% August 2008 

KEY PROPERTY STATISTICS (30 JUNE 2007)
Summary

Ownership interest	 100%1

Purchase date	 Jan 2006

Carrying value (billion)	 ¥0.7

Completed	 July 1983

PML	 8.1%

 

 
Property Statistics

Land area (square metres)	 403

Trust’s share NRA (tsubo)	 375

Trust’s share NRA (square metres)	 1,241

Occupancy by area	 51.7%

Occupancy by income	 50.3%

MAJOR TENANT SUMMARY (30 JUNE 2007) 

Tenant Name Industry Lease Type
% of  
Total Rent Lease Expiry

Kubota Construction Housing Standard 40.7% June 2008

Jiho Pharmaceutical Standard 21.3% May 2008

Kingsum Manufacturer Standard 15.6% January 2008

Chosei Yakuhin Pharmaceutical Standard 14.8% February 2008

Iida Koji Consultant Standard 7.7% May 2008

Total/Average 100% May 2008

OFFICE

OFFICE

1 	 This is a condominium property. The 1,241 square metres of NRA represents 100% of the Trust’s interest in part of 1F and 3F, and the whole  
of 4F to 6F.
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FT Nihombashi 
FT Nihombashi is a multi-tenant office building with 
nine levels. It is located in the Nihombashi district 
in central Tokyo, in an area dominated by small to 
medium-sized businesses.

ADDRESS
10-6, Nihombashi Hisamatsucho, Chuo-ku, Tokyo

Approximately 250 metres (a three minute walk) from 
Higashi Nihombashi station on the Asakusa subway 
line.

SUB-MARKET
Chuo ward

PROPERTY TYPE
Multi-tenant office building 

IN REVIEW (2006/2007)
Occupancy
Occupancy by area has decreased by 16.6% (197 sqm) 
since 30 June 2006.

Lease Expirations
No leases expired during the period.

New Leases
One new lease (197 sqm) representing 16.6% of NRA.

Cancelled Leases
Two cancelled leases (394 sqm) representing 33.3% of 
NRA.

Sun No. 5
The Sun No. 5 property is a small, multi-tenant office 
/ retail building. The property is adjacent to the 
Muromachi / Honcho office areas, where the head 
office of the Bank of Japan and the main store of the 
Mitsukoshi department store chain are located. 

ADDRESS
4-2-17, Nihombashi Muromachi, Chuo-ku, Tokyo

Approximately 250 metres (a three minute walk) from 
Kanda station on the JR line.

SUB-MARKET
Chuo ward

PROPERTY TYPE
Multi-tenant office / retail building

IN REVIEW (2006/2007)
Occupancy
Occupancy by area has increased by 12.9% (104 sqm) 
since 30 June 2006.

Lease Expirations
Two leases (208 sqm) representing 25.8% of NRA 
expired during the period. Both were renewed at the 
same rental levels.

New Leases
Two new leases (187 sqm) representing 23.2% of NRA.

Cancelled Leases
One cancelled lease (83 sqm) representing 10.2% of 
NRA.

OFFICE

OFFICE
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KEY PROPERTY STATISTICS (30 JUNE 2007)
Summary

Ownership interest1	 100%

Purchase date	 Jan 2006

Carrying value (billion)	 ¥0.6

Completed	 Oct 1988

PML	 5.6%

 

 
Property Statistics

Land area (square metres)	 256

Trust’s share NRA (tsubo)	 358

Trust’s share NRA (square metres)	 1,182

Occupancy by area	 83.3%

Occupancy by income	 82.0%

MAJOR TENANT SUMMARY (30 JUNE 2007) 

Tenant Name Industry Lease Type
% of  
Total Rent Lease Expiry

Oriental Bio Service Standard 40.2% May 2008

Yoshizawa 
Architecture

Architect Standard 21.4% September 2008

Maki Tanaka Medical Clinic Standard 20.1% June 2007

Libero Publishing Standard 18.3% May 2008

Total/Average 100% April 2008

KEY PROPERTY STATISTICS (30 JUNE 2007)
Summary

Ownership interest	 100%

Purchase date	 Mar 2005

Carrying value (billion)	 ¥0.5

Completed	 May 1983

PML	 14.4%

 

 
Property Statistics

Land area (square metres)	 157

Trust’s share NRA (tsubo)	 244

Trust’s share NRA (square metres)	 805

Occupancy by area	 100%

Occupancy by income	 100%

MAJOR TENANT SUMMARY (30 JUNE 2007) 

Tenant Name Industry Lease Type
% of  
Total Rent Lease Expiry

Meioh Food and Beverage Standard 14.5% August 2009

Chris Land Retail Standard 13.0% April 2009

Ramura Food and Beverage Standard 12.6% October 2010

Nakamura Kosha Advertising Standard 12.4% November 2008

Ohta Oil Mill Wholesale Standard 12.1% May 2009

Other Other tenants - 4 35.4%

Total/Average 100% January 2009

OFFICE

OFFICE

1 	 This is a condominium property. The 1,182 square metres of NRA represents 100% of the Trust’s interest in Levels 3F to 8F.
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G-Clef Kamata
G-Clef Kamata, in the Kamata area south of central 
Tokyo, comprises 84 one-room residential units (small 
studio type rooms of approximately 24 square metres). 
Kamata, between Tokyo and Kawasaki, is part of a 
major industrial centre so there are many apartment 
complexes for industrial workers in the area.

ADDRESS
4-15-11, Nishi-kamata, Ota-ku, Tokyo

Approximately 15 kilometres south of Tokyo station 
and 730 metres (a ten minute walk) from Kamata 
station on JR Keihin Tohoku line.

SUB-MARKET
Ota ward

PROPERTY TYPE
Residential building

IN REVIEW (2006/2007)
Occupancy
Occupancy by area remained stable since 30 June 
2006.

Lease Expirations
No leases expired during the period.

New Leases
No new leases during the period.

Cancelled Leases
No cancelled leases during the period.

Prime Stay Tsukiji
Prime Stay Tsukiji is an 11-storey multi-tenant 
residential property. It is located in a quiet street, 
adjacent to the Tsukiji Honganji Temple.

ADDRESS
3-13-11, Tsukiji, Chuo-ku, Tokyo

Approximately 190 metres (a three minute walk) from 
Tsukiji station on the Hibiya subway line.

SUB-MARKET
Chuo ward

PROPERTY TYPE
Multi-tenant residential building 

IN REVIEW (2006/2007)
Occupancy
Occupancy by area has increased by 1.4% (17 sqm) 
since 30 June 2006.

Lease Expirations
13 leases (225 sqm) representing 18.4% of NRA 
expired during the period. All were renewed at the 
same rental levels.

New Leases
10 new leases (173 sqm) representing 14.1% of NRA.

Cancelled Leases
Nine cancelled leases (156 sqm) representing 12.8% of 
NRA.

RESIDENTIAL

RESIDENTIAL
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KEY PROPERTY STATISTICS (30 JUNE 2007)
Summary

Ownership interest	 100%

Purchase date	 Jan 2006

Carrying value (billion)	 ¥1.9

Completed	 Jan 1992

PML	 13.0%

 

 
Property Statistics

Land area (square metres)	 1,255

Trust’s share NRA (tsubo)	 1,001

Trust’s share NRA (square metres)	 3,310

Occupancy by area	 100%

Occupancy by income	 100%

MAJOR TENANT SUMMARY (30 JUNE 2007) 

Tenant Name Industry Lease Type
% of  
Total Rent Lease Expiry

Remaining  
Term (years)

Kobe Steel Manufacturer Fixed

non-cancellable1

100% September 2007 0.2

Total/Average 100% September 2007

1 	 A two year lease. The lease is non-cancellable during the term (until September 2007).

KEY PROPERTY STATISTICS (30 JUNE 2007)
Summary

Ownership interest1	 100%

Purchase date	 Jan 2006

Carrying value (billion)	 ¥0.8

Completed	 Jun 1986

PML	 11.2%

 

 
Property Statistics

Land area (square metres)	 414

Trust’s share NRA (tsubo)	 370

Trust’s share NRA (square metres)	 1,226

Occupancy by area	 100%

Occupancy by income	 100%

MAJOR TENANT SUMMARY (30 JUNE 2007) 

Tenant Name Industry Lease Type
% of  
Total Rent Lease Expiry

Towa Fudosan Ryutsu 
Service

Brokerage Standard 43.5% November 2007

Little Okinawa 
Overseas

Other Standard 12.4% September 2008

Y.K. Corporation Other Standard 4.2% January 2008

ILC Other Standard 2.7% June 2009

Integration Other Standard 2.6% July 2007

Other Other tenants – 29 34.6%

Total/Average 100% April 2008

RESIDENTIAL

RESIDENTIAL

1 	 Prime Stay Tsukiji is a condominium property. The 1,226 square metres of NRA represents 100% of the Trust’s interest in Levels 3F to 11F.
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KEY PROPERTY STATISTICS (30 JUNE 2007)
Summary

Ownership interest	 100%

Purchase date	 Jan 2006

Carrying value (billion)	 ¥0.7

Completed	 Nov 1990

PML	 3.0%

 

 
Property Statistics

Land area (square metres)	 499

Trust’s share NRA (tsubo)	 451

Trust’s share NRA (square metres)	 1,490

Occupancy by area	 100%

Occupancy by income	 100%

Nishi Kasai
Nishi Kasai is a five-storey residential building. It 
comprises 65 one-room apartment units. Nishi Kasai 
is mainly a residential and light industrial area, located 
less than eight kilometres east of Tokyo station.

ADDRESS
2-8-13, Nishi kasai, Edogaw-ku, Tokyo

Approximately 930 metres (a 12 minute walk) from 
Nishi Kasai station on the Tozai subway line.

SUB-MARKET
Edogawa ward

PROPERTY TYPE
Residential building

IN REVIEW (2006/2007)
Occupancy
Occupancy by area remained stable since 30 June 
2006.

Lease Expirations
No leases expired during the period.

New Leases
No new leases during the period.

Cancelled Leases
No cancelled leases during the period.

MAJOR TENANT SUMMARY (30 JUNE 2007) 

Tenant Name Industry Lease Type
% of  
Total Rent Lease Expiry

Remaining  
Term (years)

Arealink Housing Standard 
Non-cancellable1

100% June 2014 6.9

Total/Average 100% June 2014

1 	 A 10 year lease. The lease is non-cancellable for the initial five years (until June 2009).

RESIDENTIAL
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Directors’ Report

The Directors of Babcock & Brown Japan Property Management Limited (“the Responsible Entity”), 
the Responsible Entity of Babcock & Brown Japan Property Trust (“the Trust”), present their report 
together with the financial report of the Trust and of the Group, being the Trust and its controlled 
entities, for the year ended 30 June 2007 and the Auditor’s Report thereon.

Trust information
The Trust was established, with Babcock & Brown Japan Property Management Limited as 
its Responsible Entity, on 31 January 2005. The Trust became a registered scheme under the 
Corporations Act 2001 on 17 February 2005.

The Trust was listed on the Australian Securities Exchange on 4 April 2005.

The Trust, registered and domiciled in Australia, is a registered managed investment scheme.

The life of the Trust is not limited by a term of years but may terminate on the happening of certain 
events such as the Trust being removed from listing quotation by ASX Limited.

The registered office and principal place of business of the Responsible Entity and the Trust is  
Level 23, Chifley Tower, 2 Chifley Square, Sydney NSW 2000.

The Responsible Entity had three employees at the end of the period, being the Independent  
Non-Executive Directors.

The Responsible Entity
The Directors of the Responsible Entity at any time during or since the period end are on  
pages 62 and 63.

61

B
J

T
 A

n
n

u
al

 R
ep

o
rt

 2
0

0
7

D
ir
ec

to
rs

’ R
ep

o
rt



Allan McDonald
Independent Non-Executive Chairman (Member of the Audit, Risk & Compliance Committee)

Allan was appointed as a Director on 19 February 2005.

Allan holds a Bachelor of Economics degree from the University of Sydney and is a Fellow of the Australian 
Society of Certified Practising Accountants, a Fellow of Chartered Secretaries Australia, a Fellow of the 
Australian Institute of Management and a Fellow of the Australian Institute of Company Directors.  
Allan has extensive experience in the investment and commercial banking fields and is presently associated 
with a number of companies as a consultant and company director. Allan is Chairman of Ross Human 
Directions Limited, Multiplex Limited and of the responsible entity of the Multiplex Property Trust and the 
Multiplex SITES Trust. Allan is also a director of Billabong International Limited.

Eric Lucas
Managing Director

Eric was appointed as a Director on 19 November 2004.

Eric joined Babcock & Brown in 1987 and was appointed the Global Head of Real Estate in July 2006. 
Prior to joining Babcock & Brown, Eric worked in Tokyo at the international law firm of Anderson Mori and 
Rabinowitz. In 1987, he joined Babcock & Brown at its Japanese joint venture, Nomura Babcock & Brown, 
where he worked as its representative until 1992. After several years in the San Francisco office of Babcock 
& Brown, in 1998 Eric returned to Tokyo to establish Babcock & Brown’s Japanese office. Eric received his 
law degree from the University of Melbourne in Australia.

Phil Green
Director

Phil was appointed as a Director on 31 January 2005.

Phil joined Babcock & Brown in 1984 and is Managing Director and Chief Executive Officer of Babcock & 
Brown Limited. Prior to joining Babcock & Brown, Phil worked as a Senior Manager with Arthur Andersen 
where he specialised in taxation. Phil is also Chairman of Babcock & Brown Infrastructure, Babcock & 
Brown Environmental Investments Limited and of the responsible entity of the MTM Entertainment 
Trust, and is a Director of Babcock & Brown Capital Limited and Everest Babcock & Brown Alternative 
Investments. Phil is a Trustee of the Sydney Cricket Ground. 

Directors

From far left: Allan McDonald, Eric Lucas, Phil Green, Paula Dwyer, John Pettigrew62



Phil holds Bachelor of Commerce and Bachelor of Law degrees from the University of New South Wales. He 
qualified as a Chartered Accountant in 1981 and was admitted as a Solicitor in New South Wales in 1978.

Paula Dwyer
Independent Non-Executive Director (Chairman of the Audit, Risk & Compliance Committee)

Paula was appointed as a Director on 19 February 2005.

Paula has extensive experience in the securities, investment management and investment banking sectors. 
In particular, Paula specialised in the provision of corporate financial advice to companies operating in 
regulated industries, including financial institutions and utilities. Paula is a Non-Executive Director of 
Suncorp Metway Limited. She is also a Non-Executive Director and Chairman of the Audit Committee of 
Tabcorp Holdings Limited. She was formerly a Director of David Jones Limited until December 2006.  
Paula holds a Bachelor of Commerce degree from the University of Melbourne. Paula is on the ASIC 
Business Consultative Panel (Melbourne Chapter) and is Vice President of the Baker Heart Research 
Institute. Paula is a Fellow of the Australian Institute of Chartered Accountants, a Fellow of the Australian 
Institute of Company Directors and a Fellow of the Financial Services Institute of Australia.

John Pettigrew
Independent Non-Executive Director (Member of the Audit, Risk & Compliance Committee)

John was appointed as a Director on 19 February 2005.

John has extensive financial and commercial experience with a number of major corporations and 
30 years involvement in the property industry. John is a Fellow of the Australian Society of Certified 
Practicing Accountants, a Fellow of Chartered Secretaries Australia, a Fellow of the Australian Institute 
of Management and a Member of the Australian Institute of Company Directors. John was Chief Financial 
Officer and Company Secretary of the Stockland Group from 1977 and Finance Director from 1982 until 
his retirement in March 2004 and is a Director of Rubicor Group Limited. He has had a significant role in 
structuring and managing listed property trusts since 1980.
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Left to right: Naoto Ichiki, Ayten Saridas, Shinya Sato, Naoto Yabu

NAOTO ICHIKI 
Chief Operating Officer

Mr Ichiki joined Babcock & Brown in 2006. Prior to joining Babcock & Brown, Mr Ichiki was a Managing 
Director of JPMorgan, where he was responsible for Real Estate Structured Finance Asia, Real Estate 
Investment Banking Japan, and Structured Products Japan. Before this he was a management consultant 
at McKinsey & Company. Mr Ichiki holds a Bachelor of Law degree from Hitotsubashi University and is a 
licensed real estate broker.

AYTEN SARIDAS 
Chief Financial Officer

Ms Ayten Saridas joined Babcock & Brown in August 2007. Ms Saridas has extensive treasury and 
corporate finance experience developed across a range of ASX listed companies and investment banks. 
Her most recent roles were Group Treasurer for Woolworths Ltd and then Lion Nathan where she was 
responsible for capital management, funding and risk management of the group. Ms Saridas holds a Master 
of Applied Finance and a Bachelor of Commerce.

SHINYA SATO 
Head of Acquisitions

Mr Sato joined Babcock & Brown in 1999. He holds a Bachelor of Law degree from the University of 
Hokkaido. Prior to joining Babcock & Brown, Mr Sato was a Managing Director of Jones Lang LaSalle K.K. 
in Japan, providing a wide variety real estate of services to clients in Japan and throughout the world.  
Mr Sato is a licensed real estate broker and a registered real estate consultant in Japan.

NA0TO YABU 
Head of Asset Management

Mr Yabu joined Babcock & Brown in 2006. Prior to joining Babcock & Brown, Mr Yabu was a managing 
director of Orix Asset Management Corporation, a licensed manager of ORIX JREIT, leading its IPO. 
Following this, he was a Managing Director of two private funds management companies heading up their 
real estate asset management groups in Japan. Mr Yabu holds a Bachelor of Science degree from Kobe 
University and is a licensed real estate broker.

Senior 
Management

64



BJT has a vertically integrated structure 
with the Trust management, asset 
management and acquisitions functions 
all performed by Babcock & Brown. This 
is unique amongst the Japanese focused 
Listed Property Trusts in Australia. 

The Tokyo-based team has grown 
substantially from 12 at the time of the 
IPO to the current 25 professionals.

Babcock & Brown Group

Babcock & Brown 
Japan Property Trust

Responsible Entity Japan Manager

Corporate Acquisitions Asset Management

Ayten Saridas  
Chief Financial Officer

Naoto Ichiki  
Chief Operating Officer

Finance  
Legal Counsel  

Investor Relations

Acquisitions Team of 
nine professionals 

headed by Shinya Sato

Asset Management 
Team of eight 

professionals headed  
by Naoto Yabu

Six Accounting and 
Administration Staff 

headed by Sachi Ogino

The above chart is prepared based on the internal organisation structure of the Babcock & Brown Group (including BBCL) as of 31 August 2007
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Melanie Hedges
Company Secretary

Melanie was appointed Company Secretary on 21 December 2005.

Melanie joined Babcock & Brown in October 2005 as Company Secretary for a number of the Group’s 
listed and unlisted specialised funds and is responsible for the company secretarial function and 
corporate governance for the boards and committees of these Group entities. Prior to joining Babcock 
& Brown, Melanie was Joint Company Secretary from July 2005 and Assistant Company Secretary 
from 2002 of the Mirvac Group. Melanie is an Affiliate of Chartered Secretaries Australia.

Meetings of Directors
The number of Directors’ meetings (including meetings of the committee) and the number of meetings 
attended by each of the Directors of the Responsible Entity during the year were:

 
Board Meetings

Audit, Risk  
& Compliance 

Committee

Director A B A B

Paula Dwyer	 	 11	 11	 5	 5

Eric Lucas	 	 11	 11	 –	 –

Phil Green	 	 7	 11	 –	 –

Allan McDonald	 	 11	 11	 5	 5

John Pettigrew	 	 11	 11	 5	 5

A - Number of meetings attended.

B - Number of meetings held during the time the Director held office during the year.

Principal activities
The principal activities of the Trust during the financial period were investments in interests in 
properties in Japan, with any surplus Australian funds being invested in short-term deposits. There 
were no significant changes in the nature of the Trust’s activities during the financial period.

Review and results of operations
The profit attributable to Unitholders for the year amounted to $129,195,000 (30 June 2006: 
$59,026,000).

The Trust raised $114 million through an institutional placement in August 2006 to partially fund the 
acquisition of five retail properties in Japan. Further interests in four properties were acquired during 
the year, largely debt funded. The Trust’s gearing ratio increased from 50.9% to 51.1% at 30 June 
2007. The Trust sold a retail asset in June 2007. 

The Trust had interests in 39 properties at 30 June 2007 (30 June 2006: 31).

Net property income from interests in investment properties is set out below.

Consolidated

Year ended
30/06/07

$’000

Year ended
30/06/06

$’000

Retail	 	 	 	 28,113	 14,878

Office	 	 	 	 27,969	 23,977

Residential	 	 	 	 2,081	 1,121

				    58,163	 39,976

Associate	 	 	 	 3,928	 6,461

Total net property income from interests in investment properties		  62,091	 46,437
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In accordance with the Trust’s investment property accounting policy the Trust assessed the fair 
value of investment properties during the year upwards by $20,626,000 (year ended June 2006: 
$50,664,000).

Distributions
Distributions declared and/or paid during the year ended 30 June 2007 were:

Year ended
30/06/07

Year ended
30/06/06

Final distribution
• Distribution cents per Unit	 	 	 	 6.15¢	 5.38¢

	 	 	 	 On or about 
• Payment date	 	 	 	 31/08/07	 31/08/06

Interim distribution
• Distribution cents per Unit	 	 	 	 5.75¢	 4.38¢

• Payment date	 	 	 	 28/02/07	 28/02/06

Distributions of 11.90 cents per Unit for the year ended 30 June 2007 were 22% higher than the 9.76 
cents per Unit for the year ended 30 June 2006.

Significant changes in the state of affairs
In the opinion of the Directors of the Responsible Entity, there were no significant changes in the state 
of affairs of the Group that occurred during the financial period under review.

Environmental regulation
To the best of their knowledge and belief after making due enquiry, the Directors have determined that 
the Trust has complied with all significant environmental regulations applicable to its operations in the 
jurisdictions it operates in.

Significant events after the balance date
There has not arisen in the interval between the end of the financial year and the date of this report 
any item, a transaction or event of a material and unusual nature likely, in the opinion of the Directors 
of the Responsible Entity, to affect significantly the operations of the Group, the results of those 
operations, or the state of affairs of the Group, in future financial years.

Future developments and results
In the opinion of the Directors, disclosure of any further information on future developments and 
results other than is already disclosed in this report or the Financial Statements would be unreasonably 
prejudicial to the interest of the Group.

Interests of the Responsible Entity
The Responsible Entity holds 4,000,000 Units (0.8%) directly in the Trust. As at 30 June 2007, the 
Babcock & Brown Group and its associates held 20,774,694 Units (4.2%) in the Trust, which includes 
the Responsible Entity’s holding as above.
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Responsible Entity’s remuneration
The basis of fees paid to the Responsible Entity is set out in Note 32 to the Financial Statements. Set 
out below are the fees paid or payable by the Trust to the Responsible Entity and its associates during 
the year:

Consolidated

Year ended
30/06/07

Year ended
30/06/06

$’000 $’000

Trust base fee – payable to Responsible Entity	 	 	 	 1,180	 1,401

Asset base fee – payable to Japan Asset Manager	 	 	 	 4,499	 2,615

TK distributions – payable to TK Operator	 	 	 	 131	 246

Total base fees				    5,810	 4,262

Asset performance fee	 	 	 	 2,101	 8,993

Asset performance fee rebate – receivable from Responsible Entity	 	 (2,101)	 –

Trust performance fee	 	 	 	 –	 22,183

Total performance fees				    –	 31,176

	Total Asset Management Fees paid or payable to Responsible Entity and  
related parties including the net effect of GST				    5,810	 35,438

Consolidated

30/06/07 30/06/06

$’000 $’000

The following amounts are included in accounts payable as owed to the  
Responsible Entity or related parties at balance date relating to the Asset  
Management Fees (including the net effect of GST or Japanese consumption tax)	 29,995	 38,712

Directors’ interests
The relevant interests of each Director of the Responsible Entity in Units of the Trust at the date of this 
report are set out below:

Director	 Type of Unit	 	 Number held

Allan McDonald	 	 	 Ordinary	 	 240,000

Eric Lucas	 	 	 Ordinary	 	 6,123,706

Phil Green	 	 	 Ordinary	 	 1,530,927

Paula Dwyer	 	 	 Ordinary	 	 250,000

John Pettigrew	 	 	 Ordinary	 	 150,000

Units on issue
493,096,223 Units of the Trust were on issue as at 30 June 2007 (428,796,223 as at 30 June 2006). 
During the period, 64,300,000 Units were issued by the Trust as part of institutional placement.

Trust assets
At 30 June 2007 the Trust held assets to a total value of $1,327,233,000 (30 June 2006: 
$1,142,054,000). The basis for valuation of the assets is disclosed in Note 1 to the Financial Statements.
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Auditor’s independence declaration
The Group’s lead Auditor has provided a written declaration under section 307C of the Corporations 
Act 2001 that to the best of his knowledge and belief, there have been no contraventions of:

•	 The Auditor independence requirements of the Corporations Act 2001 in relation to the audit; and

•	 The applicable Australian code of professional conduct in relation to the audit.

The declaration is provided on page 70 and forms part of this Directors’ Report.

Indemnification and insurance of officers and Auditors
Indemnification
Under the Trust Constitution the Responsible Entity, including its officers and employees, is indemnified 
out of the Trust’s assets for any loss, damage, expense or other liability incurred by it in properly 
performing or exercising any of its powers, duties or rights in relation to the Trust.

Since the date of commencement, the Trust has not indemnified or made a relevant agreement for 
indemnifying against a liability any person who is or has been an Auditor of the Trust.

Insurance premiums
As part of its insurance arrangements, the Responsible Entity pays insurance premiums in respect of 
Directors’ and Officers’ Liability insurance contracts covering Directors and officers of the Responsible 
Entity. It is not possible to separately identify the proportion of the premiums that are paid by the 
Responsible Entity on behalf of current and former Directors and Officers of the Responsible Entity.

Rounding
The Trust is of a kind referred to in ASIC Class Order 98/100 dated 10 July 1998 and, in accordance with 
that Class Order, amounts in the financial report and the Directors’ Report have been rounded to the 
nearest thousand dollars unless otherwise stated.

Dated at Sydney this 16 August 2007.

Signed in accordance with a resolution of the Directors:

	

F A MCDONALD 
Director 
Babcock and Brown Japan Property Management Limited
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Auditor’s Independence Declaration 
As lead Auditor for the audit of the Babcock & Brown Japan Property Trust for the year ended  
30 June 2007, I declare that, to the best of my knowledge and belief, there have been:

a)	no contraventions of the Auditor independence requirements of the Corporations Act 2001 in 
relation to the audit; and

b)	no contraventions of any applicable code of professional conduct in relation to the audit.

This declaration is in respect of the Babcock & Brown Japan Property Trust and the entities it 
controlled during the period.

 

AJ WILSON	 	  
Partner	  	
PricewaterhouseCoopers

Sydney, 16 August 2007

PricewaterhouseCoopers
ABN 52 780 433 757 

Darling Park Tower 2
201 Sussex Street
GPO BOX 2650
SYDNEY NSW 1171
DX 77 Sydney
Australia
www.pwc.com/au
Telephone +61 2 8266 0000
Facsimile +61 2 8266 9999
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Corporate 
Governance
INTRODUCTION
The Board of Directors of the Responsible Entity of the Trust is responsible for establishing a sound 
framework of corporate governance and implementing the corresponding governance culture and 
processes for the Trust. The Board recognises that corporate governance and good governance 
procedures can add to the performance of the Trust, increase Unitholder value and engender the 
confidence of the investment community.

The ASX Corporate Governance Council has developed a set of guidelines entitled Principles of 
Good Corporate Governance and Best Practice Recommendations. These guidelines articulate 10 
core principles (“the ASX Principles”) that the Council believes underlie good corporate governance, 
together with 28 recommendations (“the ASX Recommendations”) for implementing effective 
corporate governance. 

In addition, the Babcock & Brown Group, as parent entity of the Responsible Entity, recognises that 
effective and transparent governance practices within the funds which it manages is essential to the 
preservation of securityholders’ and stakeholders’ interests and the continued success of those funds. 
To this end, Babcock & Brown Limited has established a robust corporate governance framework for 
the management of the Babcock & Brown specialised funds. This framework includes a number of 
key principles for the governance of those funds with a view to protecting the interests of each fund’s 
securityholders and other stakeholders. A summary of the corporate governance framework adopted 
by Babcock & Brown can be found on pages 81 to 82 of the Babcock & Brown Limited 2006 Annual 
Report. 

Compliance with the ASX Recommendations
The Board advises that its practices were consistent with those of the ASX guidelines, except where 
specifically noted in this Corporate Governance Statement.

ASX Principle 1: Lay solid foundations for management and oversight
Role of the Board and Management
ASX Recommendation 1.1: Formalise and disclose the functions reserved to the board and those 
delegated to management
The Directors of the Responsible Entity have adopted a formal Board Charter which details the 
functions and responsibilities of the Board and distinguishes such functions and responsibilities from 
those which have been delegated to management. 

As outlined in the Board Charter, the Board is responsible for the management of the affairs of the 
Responsible Entity in relation to the Trust, including:

•	 approving and monitoring the corporate strategy, financial plans and objectives of the Trust;

•	 evaluating, approving and monitoring the annual budgets and business plans;

•	 determining the Trust’s distribution policy and evaluating, approving and monitoring major capital 
expenditure, capital management and all major investments, divestitures and other transactions of 
the Trust, including the issue of securities;

•	 approving all accounting policies, financial reports and material reporting by the Trust;

•	 reviewing and evaluating the performance of the Board, each Board Committee, and each individual 
Director against the relevant charters, corporate governance policies and agreed goals and 
objectives;

•	 in consultation with Babcock & Brown, appointing the Chairman and Company Secretary of the 
Responsible Entity;

•	 ensuring that effective audit, risk management and regulatory compliance programs are in place to 
protect the Trust’s assets and Unitholder value and approving and monitoring the Trust’s risk and 
audit framework;

•	 reviewing the performance and effectiveness of the Trust’s corporate governance policies and 
procedures; and

•	 setting the goals and objectives for the Board and its Committees each year.
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The Board Charter also establishes the specific powers and responsibilities of the Chairman and 
Managing Director. Those delegated powers are subject to the specific powers and authorities 
delegated to the Board Committees and the following powers which are retained by the Board:

•	 contracts, commitments and capital expenditure above specified thresholds and limits determined 
by the Board from time to time;

•	 expenditure outside the ordinary course of business in excess of thresholds or limits specified by the 
Board for this purpose;

•	 major strategic decisions;

•	 adoption of the Trust’s annual budget;

•	 approval of financial reports and accounts of the Trust and the Responsible Entity which are to be 
lodged with any regulator, including the ASX;

•	 the issue of any equity securities by the Trust, except under a programme previously approved by 
the Board, and

•	 commencing or taking a significant step in major litigation.

The Board Charter also includes a summary of the responsibilities of each Director. To assist Directors 
to understand the Responsible Entity’s expectations of them in relation to the Trust, all Independent 
Non-Executive Directors have been issued with formal letters of appointment and Directors have formal 
letters governing their employment through the Babcock & Brown Group.

A summary of the Board Charter is available on the Trust website: 
http\\www.bbjapanpropertytrust.com.

ASX Principle 2: Structure of the Board to add value
Structure of the Board
ASX Recommendation 2.1: A majority of the board should be independent directors
The size and composition of the Board is determined in accordance with the Constitution of the 
Responsible Entity. In accordance with the Board Charter it is intended that the Board will comprise of 
Directors with a broad range of skills, expertise and experience, with a majority of Independent  
Non Executive Directors.

As at the date of this statement the Board comprises three independent non-executive Directors and 
two Directors.

The Board is currently comprised of the following five members:

Name	 Position					     Appointed

Allan McDonald	 Independent Non-Executive Chairman	 	 	 2005

Eric Lucas	 Managing Director	 	 	 	 	 2004

Paula Dwyer	 Independent Non-Executive Director	 	 	 2005

Phillip Green	 Director	 	 	 	 	 2002

John Pettigrew	 Independent Non-Executive Director	 	 	 2005

Details of the experience and expertise of the Directors are set out on pages 62 to 63 of the Directors’ 
Report. 

The Board has adopted a definition of independent director which is consistent with that set out in ASX 
Recommendation 2.1, and with the definition set out in section 601JA of the Corporations Act in relation 
to registered managed investment schemes. 

In accordance with the Board Charter, a Director of the Responsible Entity is entitled to seek 
independent professional advice, including, but not limited to, legal, accounting and financial advice, 
at the Responsible Entity’s expense on any matter connected with the discharge of his or her 
responsibilities. The cost, nature and details of such advice must first be approved by the Chairman of 
the Board or the relevant Committee Chairman. The Chairman or Committee Chairman may determine 
that any advice received by an individual Director will be circulated to the remainder of the Board or the 
relevant Committee.

ASX Recommendation 2.2: The chairperson should be an independent director
The Chairman of the Responsible Entity, Mr Allan McDonald, is independent in terms of the Council’s 
definition of independent Director.
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ASX Recommendation 2.3: The roles of chairperson and chief executive officer should not be 
exercised by the same individual 
The Board Charter provides that the roles of the Chairman and Chief Executive Officer (in this 
case the Managing Director) are not to be exercised by the same person. The respective roles and 
responsibilities of the Chairman and the Managing Director are described in the Board Charter. The 
roles of Chairman and Managing Director are not fulfilled by the same individual for the Responsible 
Entity.

ASX Recommendation 2.4: The board should establish a nomination committee
Given the small size of the Board, the Directors have decided not to establish a Nomination Committee. 
This is inconsistent with Recommendation 2.4, although the recommendation itself recognises that a 
Nomination Committee does not provide the same efficiencies for smaller boards. As the Responsible 
Entity is a wholly-owned subsidiary of Babcock & Brown, the selection and appointment of new 
Directors to the Board may be made by the Directors or by Babcock & Brown in accordance with the 
Constitution of the Responsible Entity. In practice, Babcock & Brown and the Board will consult with 
each other and assess the appropriate mix of skills, experience and expertise required on the Board at 
the time of making any future appointment of Directors.

The composition of the Committees of the Board is determined by the Board.

ASX Principle 3: Promote ethical and responsible decision-making
ASX Recommendation 3.1: Establish a code of conduct to guide the directors, the chief executive 
officer (or equivalent), the chief financial officer (or equivalent) and any other key executives as to:
3.1.1 the practices necessary to maintain confidence in the Trust’s integrity
3.1.2 the responsibility and accountability of individuals for reporting and investigating reports of 
unethical practices
Code of Conduct
The Responsible Entity is committed to delivering strong returns and Unitholder value whilst also 
promoting Unitholder and general market confidence in the Trust. As a wholly owned subsidiary of 
Babcock & Brown, the Responsible Entity, its Directors and staff are subject to the Code of Conduct of 
Babcock & Brown Group. The Code of Conduct, as it applies to the Trust, is designed to ensure that; 

•	 high standards of corporate and individual behaviour are observed by all Directors and staff in the 
context of their roles; and

•	 staff are aware of their responsibilities to the Trust and always act in an ethical and professional 
manner.

The Code of Conduct requires Directors and staff to avoid conflicts of interest, not to take advantage 
of opportunities arising from their position for personal gain and to comply with the Trust’s Securities 
Trading Policy and other policies of the Babcock & Brown Group.

The Code of Conduct requires Directors and staff to report any actual or potential breach of the 
law, the Code of Conduct or other policies. The Responsible Entity promotes and encourages ethical 
behaviour and provides protection for those who report violations. A summary of the Code of Conduct 
is available on the website of Babcock & Brown Limited.

In addition to the Code of Conduct, the Board Charter requires that all Directors conduct their duties 
with the highest level of honesty and integrity, observe the rule and spirit of the law and comply with 
any relevant ethical and technical standards, not make improper use of information, and set a high 
standard of fairness, diligence and competency in their position as Director.

ASX Recommendation 3.2: Disclose the policy concerning trading in Trust securities by directors, 
officers and employees
Securities Trading Policy 
The Responsible Entity has in place a formal Securities Trading Policy which regulates the manner 
in which Directors and staff can buy or sell Units in the Trust, and requires that they conduct their 
personal investment activities in a manner that is lawful and avoids conflicts between their own 
interests and those of the Responsible Entity and the Trust. 

The policy is specifically designed to raise awareness and minimise any potential for breach of 
regulations relating to insider trading contained in the Corporations Act. The policy is also designed to 
minimise the chance that misunderstandings or suspicions arise regarding employees trading while in 
possession of non-public price sensitive information. The policy is applicable to all Directors and staff of 
the Responsible Entity.
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The policy specifies trading windows as the periods during which trading Units of the Trust by Directors 
and staff may occur. These trading windows will generally be the eight week period following the 
release of the Trust’s full-year or half-year results and Annual Report, and during an offer period under 
any publicly available offer document or product disclosure document issued by the Responsible Entity 
offering Units in the Trust. Trading is prohibited despite a window being open if the relevant person is in 
possession of non-public price-sensitive information regarding the Trust. The Board may authorise the 
opening of trading windows at other times.

A summary of the Securities Trading Policy is available on the Trust’s website.

ASX Principle 4: Safeguard Integrity in Financial Reporting
ASX Recommendation 4.1: Require the chief executive officer (or equivalent) and the chief financial 
officer (or equivalent) to state in writing to the board that the Trust’s financial reports present a 
true and fair view, in all material respects of the Trust’s financial condition and operational results 
and are in accordance with the relevant accounting standards
Chief Executive Officer and Chief Financial Officer Sign-off
The Chief Executive Officer (in this case the Managing Director) and Chief Financial Officer (in this 
case the Financial Controller) of the Responsible Entity each report in writing to the Board that in 
their opinion the Trust’s financial statements for each half and full financial year present a true and 
fair view, in all material respects, of the Trust’s financial condition and that operational results are in 
accordance with the relevant accounting standards. The letter describes the process and evidence that 
the Managing Director and Financial Controller have adopted to satisfy themselves on these matters.

In respect of the year ended 30 June 2007, the Managing Director and Financial Controller provided 
such a letter to the Board and the Audit, Risk & Compliance Committee (refer to the Directors’ 
Declaration).

ASX Recommendation 4.2: The board should establish an audit committee
Audit, Risk & Compliance Committee
The Board has established an Audit, Risk & Compliance Committee to assist the Board in fulfilling its 
corporate governance and oversight responsibilities relating to financial accounting practices, risk 
management and internal control systems, external reporting, monitoring compliance, the external 
audit function and the Responsible Entity’s processes for monitoring compliance with laws and 
regulations. The Committee assists the Board to discharge its responsibilities under the Compliance 
Plan adopted by the Responsible Entity of the Trust. 

The Committee provides advice to the Board and reports on the status of the business risks to the Trust 
through its risk management processes, aimed at ensuring risks are identified, assessed and properly 
managed. The Committee works on behalf of the Board with the external auditors and reviews non-
audit services provided by the external auditor to confirm that they are consistent with maintaining 
external audit independence. 

ASX Recommendation 4.3: Structure the audit committee so that is consists of:
• only non-executive directors
• a majority of independent directors
• an independent chairperson, who is not chairperson of the board
• at least three members
At the date of this statement, the Committee is comprised wholly of Independent Non-Executive 
Directors, namely Ms Paula Dwyer (Chairman), Mr Allan McDonald and Mr John Pettigrew. All members 
have comprehensive financial expertise.

The Committee generally meets as required but normally not less than four times per year and reports 
to the full Board following each meeting, including any recommendations from the Committee that 
require Board approval or action. The Committee met four times to 30 June 2007 and all Committee 
members attended all meetings.

ASX Recommendation 4.4: The audit committee should have a formal charter
The Committee has adopted a Charter, a summary of which is available on the Trust’s website.  
The primary duties and responsibilities of the Committee are set out in the Charter and include:

•	 review the financial statements of the Trust for the half-year and full-year, and consider whether 
they are complete, consistent with information known to Committee members, and reflect 
appropriate accounting policies and principles;

•	 review with the external auditors the results of the audit. This review may involve management;

•	 review the effectiveness of the Responsible Entity’s internal controls regarding all matters affecting 
the Trust’s financial performance, financial reporting and regulatory compliance, including 
information technology security and control;

•	 meeting separately from management with the external auditor at least once a year to discuss any 
matters that the Committee or auditor believe should be discussed privately;
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•	 review the external auditor’s proposed audit plan and approach;

•	 review and confirm the independence of the external auditor by obtaining statements from the 
auditor on relationships between the auditor and the Trust, including non-audit services;

•	 consider the overall risk management framework for the Trust and review its effectiveness in 
meeting sound corporate governance principles in identifying, managing and monitoring key risks of 
the Trust;

•	 monitor the extent to which the Responsible Entity complies with the Trust’s Compliance Plan, the 
Corporations Act and the Trust’s Constitution and reviewing the effectiveness of the system for 
monitoring compliance with laws and regulations affecting the Trust and the Responsible Entity; and

•	 providing an open avenue of communication between the external financial auditor, and the 
Compliance Plan auditor and the Board.

ASX Principle 5: Make Timely and Balanced Disclosure
ASX Recommendation 5.1: Establish written policies and procedures designed to ensure 
compliance with ASX Listing Rule disclosure requirements and to ensure accountability at a senior 
management level for that compliance
Continuous Disclosure Policy
The Responsible Entity is committed to complying with its continuous disclosure obligations pursuant 
to the ASX Listing Rules and the Corporations Act, and the Responsible Entity has in place well 
developed procedures for ensuring compliance. In this regard the Responsible Entity has a Continuous 
Disclosure Policy consistent with the continuous disclosure obligations of the ASX and the Corporations 
Act which sets out the standards, protocols and requirements expected of all Directors and staff of the 
Responsible Entity.

The Policy is designed with the intention of ensuring that all investors have equal and timely access to 
information concerning the Trust, and to ensure that price-sensitive information is immediately notified 
to the ASX in a complete, balanced and timely manner.

The Company Secretary of the Responsible Entity, in conjunction with the Chairman and the Managing 
Director, is responsible for overseeing the implementation and operation of the policy. The Company 
Secretary is responsible for reviewing information reported by the Directors or staff and which is 
or may be material, determining with the Chairman and the Managing Director whether any such 
information is required to be disclosed to the ASX, and making ASX announcements and issuing media 
releases and other written public statements on behalf of the Trust. Staff of the Responsible Entity are 
required to ensure that they are familiar with the policy, report material information to the Company 
Secretary and provide sufficient details to the Company Secretary to allow a view to be formed as to 
whether the information requires disclosure.

The Board is actively and regularly involved in discussing disclosure obligations in respect of all 
relevant matters that come before it. 

The Company Secretary is primarily responsible for communications with the ASX. 

A summary of the Continuous Disclosure Policy is available on the Trust’s website.

ASX Principle 6: Respect the Rights of Unitholders
ASX Recommendation 6.1: Design and disclose a communications strategy to promote effective 
communication with Unitholders and encourage effective participation at general meetings
The Responsible Entity is committed to communicating with its Unitholders in an effective and timely 
manner to provide them with ready access to information relating to the Trust. In this regard and in 
addition to the Continuous Disclosure Policy, the Trust maintains a website (www.bbjapanpropertytrust.
com) which provides access to the following information of interest to Unitholders:

•	 information regarding the Board, executive management and activities of the Trust;

•	 access to all Trust announcements and media releases, which are posted to the website promptly 
following release;

•	 copies of full-year, half-year and interim financial reports;

•	 summaries of Board and Committee Charters and relevant corporate governance policies; 

•	 copies of Product Disclosure Statements relating to the Trust’s capital raisings; and

•	 access to the website of the Trust’s Unit Registry, including a facility for Unitholders to review and 
amend their particulars.

The Responsible Entity encourages Unitholders to utilise the Trust’s website as their primary tool 
to access Unitholder information and disclosures. The Annual Report facilitates the provision to 
Unitholders by the Trust on a yearly basis of detailed information in respect of the major achievements, 
financial results and strategic direction of the Trust.
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PricewaterhouseCoopers
ABN 52 780 433 757 

Darling Park Tower 2
201 Sussex Street
GPO BOX 2650
SYDNEY NSW 1171
DX 77 Sydney
Australia
www.pwc.com/au
Telephone +61 2 8266 0000
Facsimile +61 2 8266 9999

Auditor’s opinion
In our opinion:

(a)	the financial report of Babcock & Brown Japan Property Trust is in accordance with the Corporation 
Act 2001, including:

	 (i)	�giving a true and fair view of the registered scheme’s and consolidated entity’s financial position 
as at 30 June 2007 and of their performance for the year ended on that date; and

	 (ii)	�complying with Australian Accounting Standards (including the Australian Accounting 
Interpretations) and the Corporations Regulations 2001; and

(b)	the consolidated financial report and notes comply with International Financial Reporting Standards 
as disclosed in Note 1.

Pricewaterhousecoopers

A J Wilson 
Partner

Sydney, 16 August 2007

Liability limited by a scheme approved under Professional Standards Legislation
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ASX Additional Information

Additional information required by the Australian Securities Exchange and not shown elsewhere in this 
report is as follows. The information is current as at 31 August 2007.

Substantial Unitholders
The names of substantial Unitholders who have notified the trust in accordance with section 671B of the 
Corporations Act 2001 are:

Unitholder Number of Units Percentage %
Date notice

received

UBS Nominees Pty Limited	 56,930,246	 11.55	 24/07/07

Suncorp Metway Investment Management Limited	 32,868,289	 6.67	 2/07/07

Macquarie Bank Limited	 32,207,739	 6.53	 31/08/07

FMR Corp and Fidelity Investment Limited	 35,919,282	 7.28	 23/02/07

AMP Limited	 30,935,806	 6.27	 4/06/07

Distribution of Units

Category Holders Ordinary Units

1 – 1,000	 	 319	 217,395

1,001 – 5,000	 	 1,137	 3,557,977

5,001 – 10,000	 	 758	 5,864,723

10,001 – 100,000	 	 1,346	 38,101,726

100,001 – and over	 	 139	 445,354,402

Total		  3,699	 493,096,223

The number of Unitholders holding less than a marketable parcel is 19.

Voting Rights
At meetings of Unitholders of the Trust, on a show of hands, each Unitholder will have one vote. On a 
poll, each Unitholder has one vote for each dollar of the value of the total interests that they have in the 
Trust (determined by reference to the closing price on the trading immediately before the day on which 
the poll is taken).

On-Market Buy-Backs
The Trust has no on-market buy-back currently in place.

Number and Class of Units that are Restricted or Subject to  
Voluntary Escrow
There are no ordinary Units in the Trust which are subject to voluntary escrow.
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ASX Additional Information

Twenty Largest unitholders 

Holder
Number  
of Units

Percentage of 
Ordinary Units 

held

HSBC Custody Nominees (Australia) Limited	 85,011,114	 17.24

J P Morgan Nominees Australia Limited	 67,227,995	 13.63

Citicorp Nominees Pty Limited	 49,755,540	 10.09

ANZ Nominees Limited	 46,259,198	 9.38

National Nominees Limited	 35,910,109	 7.28

Suncorp Custodian Services Pty Ltd <AET>	 17,313,161	 3.51

Brispot Nominees Pty Ltd <House Head Nominee No 1 A/C>	 13,279,229	 2.69

Cogent Nominees Pty Ltd	 13,276,479	 2.69

Cogent Nominees Pty Ltd <SMP Accounts>	 12,487,685	 2.53

AMP Life Limited	 9,265,524	 1.88

Bond Street Custodians Limited <Property Securities A/C>	 8,133,333	 1.65

RBC Dexia Investor Services Australia Nominees Pty Limited  
<PIPOOLED A/C>	 5,773,417	 1.17

Bond Street Custodians Limited <ENH Property Securities A/C>	 5,338,373	 1.08

Babcock & Brown Japan Property Management	 4,000,000	 0.81

Suncorp Custodian Services Pty Ltd <PRT>	 3,872,486	 0.79

HSBC Custody Nominees (Australia) Limited - A/C 2	 2,965,958	 0.60

Chriswall Holdings Pty Ltd	 2,694,431	 0.55

RBC Dexia Investor Services Australia Nominees Pty Limited  
<BKCUST A/C>	 2,648,794	 0.54

Suncorp General Insurance Limited	 2,646,900	 0.54

Citicorp Nominees Pty Limited <CFSIL CFS WS INDX PROP A/C>	 2,380,438	 0.48

Total	 390,240,164	 79.14

Use of Cash 
The Trust has used cash and assets in a form readily convertible to cash that it had at the time of 
admission to the Official List of the Australian Securities Exchange in a way consistent with its business 
objectives.
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The Trust’s interest in the properties in Japan is achieved via an investment structure  
(“Japanese Investments”), as follows:

The TK (“tokumei kumiai”) Structure
Under Japanese commercial law a TK is not a legal entity but a contractual relationship or a series  
of contractual relationships between one or more investors and a TK operator.

In a TK arrangement, the investors provide capital to a business which is defined by the contractual 
agreement and is to be conducted by the TK operator, which carries on the TK business entirely in its 
own name and under its sole control in accordance with the terms of the TK agreement. The investors 
have no right to make any business decisions with respect to the TK business. Investors in a TK do  
not own any equity in the TK operator and have no voting rights in relation to a TK operator or the  
TK business, rather there is only a contractual relationship between a TK operator and the investors.  
The investors are entitled to a proportional share (based on their equity contribution to the TK) of the 
profits and losses of the TK business. Depending on the terms of the TK agreement, liability of the 
investors can be limited to the amount of their initial investment or the investors can be subject to 
additional capital calls.

The net effect of these contractual arrangements under Japanese tax law is that the investors are 
taxed in Japan on their share of TK income (by the TK operator withholding Japanese tax from TK 
distributions to the investors) even though the business is conducted and relevant assets are held in 
the name of the TK operator.

A TK operator reports the amount of profits to which the investors are entitled as a deduction in 
respect of its taxable income.

The Trust’s TK Investment
All the Trust’s interests in properties are held through TK structures. The Responsible Entity has TK 
Agreements with JPT Co., Ltd., JPT Scarlett Co., Ltd., JPT Direct Co., Ltd., and JPT Corporate Co., Ltd., 
(“TK Operators”) pursuant to which, in exchange for the Trust’s contribution of all of the equity in the 
TK, the Trust is entitled to 100% of the investor capital account of each TK and 99% of the profits and 
losses of the TK business. The TK Operators are entitled to the remaining 1% of the profits and losses of 
the TK business. Each TK’s defined business is to obtain profits from purchasing, holding and selling the 
properties held by the respective TK Operator in accordance with the provisions of the respective  
TK Agreement (each, a “TK Business”).

The TK Operators have a TK Asset Management Agreement with Babcock & Brown Co., Ltd. (“the Japan 
Manager”). The asset management services provided by the Japan Manager to the TK Operators are to 
assist the TK Operators to conduct the TK Businesses.

The Trust does not own any of the equity of the TK Operators and does not have any voting rights in 
relation to the TK Operators or the TK Businesses, rather the Trust has a contractual claim against the 
TK Operators.

The TK Operators are Japanese limited liability companies established specifically for the purpose of 
operating the respective TK Businesses. In order for the TK Operators to be bankruptcy remote, their 
voting stock is held by Cayman Islands companies established specifically for that purpose as nominees 
for Babcock & Brown Co., Ltd. and, in turn, the voting stock of the Cayman Islands companies are held 
by Cayman Islands charitable trusts.

Trust Bank(s) and Trust Beneficiary Interests
The TK Operators hold the beneficial interest in the properties in the TKs under a trust beneficiary 
certificate issued by a trust bank licensed in Japan which holds legal title to the properties. It 
is common practice in Japan for a TK operator to hold its investment in property through Trust 
Beneficiary Interests (TBIs). Certain transaction levies are substantially reduced or eliminated in the 
case of the acquisition of a Trust Beneficiary Interest rather than the acquisition of real property.

The TK Operator in the case where the TK Operator holds TBIs rather than direct legal interest, 
effectively has the same economic rights and obligations as if it were the legal owner of the property  
the subject of the TBI.

Ownership Structure  



The Financial Instruments and Exchange Law is expected to be introduced in Japan shortly which 
will require the Trust’s TK Operators who buy and sell TBIs and the Japan Manager, to obtain certain 
registrations that they have not previously been required to obtain. 

The following diagram sets out the structure of the Trust’s interest in its Japanese Investments and the 
management arrangements for the Trust and the Japanese Investments. 

Babcock & Brown 
Japan Property 

Trust
Responsible Entity

Babcock & Brown 
GroupUnitholders

TKs Japan Manager

Trust Beneficiary
Interest(s)

Trust Bank(s)

Properties

Ownership Structure  
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Principal Registered Office
Level 23, The Chifley Tower 
2 Chifley Square 
Sydney NSW 2000 
Australia

Responsible Entity
Babcock & Brown Japan Property 
Management Limited
Level 23, The Chifley Tower 
2 Chifley Square 
Sydney NSW 2000 
Australia 
Telephone:	 +61 2 9229 1800 
Facsimile:	 +61 2 9223 2907

Custodian
Babcock & Brown Asset Holdings  
Pty Limited
Level 23, The Chifley Tower 
2 Chifley Square 
Sydney NSW 2000 
Australia

Directors of Responsible Entity
Allan McDonald (Chairman) 
Eric Lucas (Managing Director) 
Phil Green 
Paula Dwyer 
John Pettigrew

Company Secretary of  
Responsible entity
Melanie Hedges

Unit Register
LINK MARKET SERVICES LIMITED 
Level 12, 680 George Street 
Sydney NSW 2000 Australia 
Telephone: 1800 881 098 (within Australia) 
Telephone: +61 2 8280 7699 (outside Australia) 
Facsimile: (02) 9287 0303 
ASX Code: BJT 
Email: registrars@linkmarketservices.com.au 
Website: www.linkmarketservices.com.au

Auditors
PRICEWATERHOUSECOOPERS 
201 Sussex Street 
Sydney NSW 1171 
Australia

Internet Address
www.bbjapanpropertytrust.com

Babcock & Brown Japan Property Management Limited 
(“Responsible Entity”) (ABN 94 111 874 563) is the Responsible 
Entity of Babcock & Brown Japan Property Trust (“The Trust”) 
(ARSN 112 799 854). The Responsible Entity is a subsidiary of 
Babcock & Brown Limited (“B&B”) (ACN 108 614 955).

Investments in the Trust are not liabilities of B&B or any 
entity in the Babcock & Brown Group, and are subject to 
investment risk including possible loss of income and capital 
invested. Neither the Responsible Entity nor any member of 
the Babcock & Brown Group guarantees the performance of 
the Trust or the payment of a particular rate of return on the 
Trustís units.

This report is not an offer or invitation for subscription or 
purchase of or a recommendation of units in the Trust. It does 
not take into account the investment objectives, financial 
situation and particular needs of an investor. Before making 
an investment in the Trust, an investor should consider 
whether such an investment is appropriate to their particular 
investment needs, objectives and financial circumstances and 
consult an investment adviser if necessary.

The Responsible Entity, as the Responsible Entity of the Trust, 
is entitled to fees for so acting. The Trust and its related 
corporations, together with their officers and directors and 
officers and directors of the Trust, may hold units in the Trust 
from time to time.

The Annual Report for the Trust has been prepared to comply 
with its obligations under the Corporations Act, to ensure 
compliance with the ASX Listing Rules and to satisfy the 
requirements of the Australian accounting standards. The 
responsibility for preparation of the Annual Report and any 
financial information contained in this Annual Report rests 
solely with the directors of the Responsible Entity as the 
Responsible Entity of the Trust.
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